
 
 

Pull Planning 
( M a x i m  Co n s u l t i n g  G r o u p )  

 

Wednesday, September 20, 2023 – 7:30 am to 12 noon 

Crowne Plaza Plymouth, 3131 Campus Drive, Plymouth MN 
Registration 7 – 7:30 a.m., includes continental breakfast 

 

$200/per person for Minneapolis/St Paul Chapter Members 
$275/per person for Non-Chapter Members 

 

Pull planning is a lean technique that is being successfully deployed in the construction industry to help 
improve coordination, planning, and ultimately reduce overall schedule durations. Participants will review case 
studies demonstrating the inefficiencies experienced on projects due to out of sequence work. An introduction 
to pull planning techniques and terminology will allow participant to join in on two separate hands on activities 
that illustrate the productivity improvements experiences as a result of batch flow and sequential work. At the 
conclusion of the session, participants will be educated on the impacts and overall process of pull planning. 
 
Following the class, participants will be able to: 

• Understand the mechanics and terminology of pull planning 

• Identify waste associated with out of sequence work 

• Effectively participate in a pull planning session with owners or general contractors 
 
Target audience: Sr Execs, Financial Managers, Project Managers, and Field Managers 

Member Number: ____________Chapter Affiliation: ____________________ Telephone: ________________________ 

Company: ______________________________ Address: __________________________________________________ 
 

Enclosed is my check for $_______please make check payable to the Minneapolis Chapter and mail to: 
Minneapolis Chapter, 600 Highway 169 South, Suite 640, St Louis Park, MN 55426 
 
Name_______________________________________ Job Title____________________________________________ 

Email_______________________________________________ 
 
Name_______________________________________ Job Title____________________________________________ 

Email_______________________________________________ 
 
Name_______________________________________ Job Title____________________________________________ 

Email_______________________________________________ 
 
Name_______________________________________ Job Title____________________________________________ 

Email_______________________________________________ 

 


